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2. CLARIFICATION OF PROBLEM

< Total Office Member Recruitments (2003 - 2006) > < Office Member Recruitments (2003 - >

* Workload  
(47 Manhour per   
hiring)

* Hiring date     
(Overtime)

* Standard lead time

< Workload of Office Member Recruitment (For 1 Hiring) >

3 - 6 
Week       
(27%)

9 - 13 
Week 
(40%)

> 13 
Week  
(33%)

Total 

< Current Recruitment Process Flow >

< Hiring Lead Time (Jan-May 06 >

3. BREAKDOWN THE PROBLEM

4. TARGET SETTING

Reduce Office Member Hiring Lead Time at TMMT from 12.6 weeks to 8 weeks from Sept 2006 to Dec 2007.

6. SETTING UP THE COUNTERMEASURES

7. ACTIVITY SCHEDULE
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TOTAL: 
130

EXPERT
72%MNG

2%

STAFF
26%

Total
130

Remark: Excluding TME and temporary members.

Div.

Candidate

Div.

HR

Av. 12,6 W

1. BACKGROUND

COST

EFFICIENCY

< Average Lead Time (12,6 Weeks) Analysis (Jan-May FY06 ) >

< English Test Validation  >

TOTAL: 
12.6 W

< Effect of Problem >

1

% 73 of hirings      above 9 weeks

< Total Hiring and Interview Realized (Jan - Aug 06) >

CURRENT
12,6 Weeks Lead Time

IDEAL
8 Weeks Lead Time
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< Main Elimination Reasons on Group Int (2004-2005) >

% 43

PROBLEM TO SOLVE
No prelimiinary before group interview.               High elimination ratio and high workload on group interview 

79%

21% Evaluated

Not Evaluated

5. CAUSE ANALYSIS 

Remark: Psychometric test analysis is not evaluated for all candidates. 
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Int: 298
Hired: 
(%) 6,3

Group Int
Top Mng. Int.
Hire

< P.metric Test Evaluation  >
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